
 
STUDENT UNION OF SAN JOSE STATE UNIVERSITY 

FY 24-25 BUDGET MEMORANDUM 

 

To:         Dr. Cynthia Teniente-Matson, President 

              Mari Fuentes-Martin, Ed.D., Interim Vice President, Student Affairs 

              Charlie Faas, Vice President, Administration and Finance 

 

From:     Student Union, Inc., San Jose State University 

              Vicki Allen, Interim Executive Director                 

 

RE:        Student Union, Inc., 2024-2025 Budget [Request for Attestation and Approval] 

            

Date:     May 1, 2024 

 

 

The purpose of this memo is to seek your attestation and approval of the 2024-2025 Student 

Union (SU) Fee Funding Budget Request Proposal, as reflected in the Executive Budget 

Summary on the following page. 

 

The 2024-2025 Student Union Fee Funding Budget Request Proposal was reviewed and 

approved by the campus officials appointed to roles on the Finance Committee on April 15, 

2024 and advanced to the Student Union Board of Directors (SUBOD) and approved on April 

17, 2024.  

 

Please complete your electronic signature via DocuSign which will automatically route a copy of 

this complete package to Dr. Cynthia Teniente-Matson, Mari Fuentes-Martin, Ed.D., Charlie 

Faas, Andrea Cabrera-Sanchez, and Vicki Allen. 

 

Please feel free to contact us with any questions. 

 

Attesting Signature: 

 

 

       ______                 

Mari Fuentes-Martin, Ed.D., Interim Vice President for Student Affairs Date 

 

Approving Signatures: 

 

 

        ______     

Charlie Faas, Vice President for Administration and Finance  Date 

 

 

        _____      

Dr. Cynthia Teniente-Matson, President     Date 
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Executive Summary 

 

The most notable increase year over year in the Fiscal Year 2024-2025 operating budget is the 

full-time payroll. In a time where turnover is high and replacing people is difficult, it’s important 

for the Student Union to prioritize stabilizing the FTE headcount and ensuring that people are 

motivated, well-trained, and most importantly, happy doing work that they enjoy. Throughout FY 

2023-2024, department managers, supervisors and even directors have been taxed to cover for 

their open positions and are still spread thin on their existing responsibilities. This payroll budget 

has factored in realistic hiring timelines considering the hiring chill as well as SU hiring process 

timelines. The goal for this upcoming budget year is to stabilize the Student Union operation to 

improve upon the current level of services, programs, and space management while setting up 

to grow tremendously in the following years to come.  

 

Student Union is currently developing an Esports Lounge in the SRAC with a planned opening 

during the Fall 2024 semester. The initial capital outlay for the lounge is approximately $500K 

and includes $275K for initial purchase and setup of computer equipment and related 

peripherals as well as gaming chairs, tables and supplies with the remaining $225K dedicated 

for student assistant support. Ongoing cost for student supervision of the lounge is currently 

estimated at $250K per year. Not included in the Student Union budget is cost of construction to 

outfit the space with necessary electrical and general construction needs as determined by 

FD&O. Student Union anticipates that the cost of construction will be funded by the Student 

Union Fee Trust held and managed by campus. Student Union is currently collaborating with 

FD&O on the project with an intent to have the lounge fully operational by Fall 2024.  

 

The Student Union requests attestation and approval of its operating budget for Fiscal Year 

2024-2025 of $14,695,590 as follows:  

 

Revenue Categories (See Appendix A) FY 2024-2025 

Student Union Fee Funding $13,477,639 

Self-Earned Revenue $1,217,951 

Total Revenues $14,695,590 

Expense Categories (See Appendix B) FY 2024-2025 

Salaries, Wages, & Benefits $9,905,152 

Operating Expenses $4,790,438 

Total Expenses $14,695,590 
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Capital Expenditures Budget Allocation Proposal (See Appendix C) 

 

The Student Union collaborates with Facilities Development, and Operations (FD&O) to 

evaluate on-going conditions of facilities, address deferred maintenance, and new concerns.  

The following includes projects that are managed in conjunction with FD&O to make 

improvements to the facilities Student Union uses for our students’ programs and services. 

 

● Student Union 

○ SU Printer/Copier 

○ SU A/V Technical Upgrades 

○ Floor Cleaning Machines  

● Event Center 

○ EC Operations Office Buildout 

○ EC Audio Project 

● Spartan Recreation and Aquatic Center 

○ Ice Machine (South Rec) 

○ Tricep Press 

○ Fly/Rear Delt Machine 

○ Leg Extension Machine 

○ Lateral Raise Machine 

○ Shoe Rack for Equipment Checkout Desk 

 

Budget Assumptions 

Esports 

 The plan is to develop a SU-funded lounge with the goal of providing student success in the form 

of social engagement 

o 3,000 students in the Spartan Gaming Discord server that are playing games from their 

dorm rooms that could be utilizing a new space for gaming 

o Consider tournaments and leagues after the lounge has been established 

 Construction costs are not included in the operating budget 

 

SRAC Programs 

 Grow Fitness and Outdoor Adventures programs to provide additional student engagement 

opportunities both on and off campus 

 Club Sports and Intramural funding to continue as in prior years 

 

Student Union Programs 

 Increase in program volume to meet increasing student demand due to an expected 20% 

increase in attendance in FY 24-25 

 Continue collaboration with Campus Life 

 

Events 

 Support university events (e.g., commencements, graduation ceremonies, convocations, and 

orientations), and invoice for external services and overtime hours as applicable  

 Continue to support external high school graduations 
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Operations 

● I/T  

○ I/T expected to migrate prior to 7/1/24 

○ I/T supplies to be purchased by SU 

● Maintenance 

○ IVPSA has recommended that the Maintenance Service Agreement be executed and 

employees and vendor relationships transitioned to FD&O no later than 6/30/24 

○ Expenses relating to maintenance staff and supplies are not included in the operating 

budget and are assumed to be charged to the Trust Account 

● Custodial  

○ Operating budget includes building supplies  

○ Management of the CSG relationship by SU continues on a month-to-month basis 

● Facilities-related project requests to be handled by FD&O and funded by the SU Fee Trust 

● Liability and personal property insurance rate increase of 18% and 12% respectively based on 

CSURMA quote 

 

Compensation 

● Fill critical positions upon approval by President Teniente-Matson  

● 5% COLA for FTEs 

● Increase for anticipated City of San Jose minimum wage (Student Assistants) at 7/1/24 and 

compliance with FTE CA Exempt Minimum at 1/1/25 

● Increase in CalPERS premium cost of 11% for 2025 (in line with 2024 rate increase) 

● FTE benefit rate remains unchanged from prior year 

 

New Opportunities 

● Development and expansion of Campus Recreation programs including the new Esports 

Lounge, new Intramural sports, additional Outdoor Adventure trips, new small group 

Fitness training, and establishing expanded Climbing Wall hours 

● Spring Music Festival allows students to engage with lesser-known artists and provide 

an opportunity for students to perform as openers 

 

Potential Challenges 

● Prioritizing Student Union and Event Center for student spaces, meetings, programs and 

events (including campus and external events), while supporting Division 1 Athletic 

programs 

● Talent acquisition 

○ Attracting qualified applicants 

○ Maintaining FTE headcount levels during the hiring chill 

● Upgrading AV Equipment and technology to meet increasing demand of Audio Visual 

(AV) Services and resources to support campus departments, athletics, and other 

events 
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General Overview & Summary   

 

Student Programs, Events & Engagement 

 

The Student Union is expecting the following number of programs, events, and increased 

services: 

 

Student Union  

● Over 30,000 average weekly users 

● 26,700 scheduled hours of use 

● Hosts over 3,000 events in the Ballroom, Theater and Meeting Rooms 

● 60 programs with over 35,000 participants 

● Operates 16 hours daily 

 

Spartan Recreation and Aquatic Center (SRAC) 

● Over 500,000 student users during the academic year  

● Over 1,800 daily users during the academic year 

● 1,400 fitness classes including new group fitness program; 800 intramural and club 

competitions, 25 Climbing Wall special events and Outdoor Adventure trips. 

● Hosts 12 home Athletics matches for Water Polo and Swimming 

● Operates 16 hours daily 

 

Provident Credit Union Event Center  

● Hosts 38 home Athletics competitions  

● Special Events including Spartan Fest concert (4,000 participants), Club 

Sports/Intramural Sport Championships, SJSU Convocation and Commencements, 

Orientations - transfer and new students, Admitted Spartan Day, HS Graduations 

● 14 club sports teams and 15 student organizations practice and hold competitions 

weekly 

 

Student Training & Development  

● Fall and Spring All Student Trainings: Title IX, Diversity, Equity, and Inclusion, Customer 

Service, Discrimination and Harassment 

● Provide learning-based student assistant work experiences that support student 

readiness for post-college employment. 

● Discover high-impact practices and retention strategies that influence student 

achievement and success through the Student Union Student Assistant Employment 

Program. 

 

Strategic Priorities  

 

● Business, Operational Practices, and Facilities:  Grounded in the philosophy of 

continuous quality improvement and guided by assessment data, Student Union units 

offers programs, services, and facilities that are student/client-centered, effective, 

efficient, sustainable, collaborative in nature, and responsive to organizational and legal 

constraints. 
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● Enrollment Management, Retention, and Advocacy: Guided by assessment data, 

Student Union creates opportunities for student success. Student Union departments 

offer programs, services, and facilities that build a relationship between the student and 

the university while enhancing student capacity for academic and personal achievement. 

Student Union collaborates with other campus partners to address student needs and 

expectations which contribute to student engagement, retention, and timely graduation.  

 

● Maximizing Financial Resources: Strive to supplement student fee funding by 

generating self-earned program revenue and minimizing operating expenses in order to 

maximize value from student fee funding and other resources as may become available.  

 

● Staff Development and Well-being: The capacity of the Student Union to contribute to 

student and University success is directly linked to the capacity of the staff to perform at 

a high standard. Therefore, Student Union is committed to creating a work environment 

based upon clear and reasonable expectations in which performance evaluation is 

constructive and developmental, that provides an opportunity for continuous 

development of skills and abilities, that recognizes and expresses appreciation for the 

contributions of individuals and groups, and that encourages and facilitates physical, 

emotional, interpersonal, career, and spiritual well-being. 

 

● Student Learning and Development:  Student Union departments establish learning 

outcomes for their programs and services in which student assistants participate. These 

outcomes will, when appropriate, complement the outcomes established through a 

combination of the Student Union, Division of Student Affairs, and the Transformation 

2030 priorities. Assessment of learning outcomes will occur and the results will be used 

to guide program, service planning and budget decisions.  

 

● Technology Advancement: Utilize technology to improve access to information, 

facilitate access to business processes, create opportunities for program and service 

delivery, and to engage students in learning opportunities.   

 

Mission Statement & Values 

 

● Mission  

The Student Union, Inc. of San Jose State University supports the development, growth, 

and well-being of students and the campus community by providing diverse programs, 

desired services, and quality facilities that enhance the collegiate experience. 

 

● Values 

○ Positive role-modeling in our work 

○ Creativity and risk-taking are encouraged and supported 

○ Committed to the excellence of the Student Union, Inc. 

○ Live up to our commitments 

○ Communicate directly, consistently, open/honestly 

○ Acknowledge collaborative contributions and individual achievements 
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Appendix A: Revenue Summary 
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Appendix B: Expense Summary 
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Appendix C: Capital Outlay Budget 

 

 
*NOTE: Per Sara Bonakdar, Designee of the CFO, this project is to be handled in conjunction with FD&O and I/T and may be billed directly to the 

Student Union Fee Trust 
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