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Chapter 8: Probation

Chapter Objectives:

1.
Know the historical foundations of probation and it’s development throughout history 

2.
Organization of probation

3.
The main roles of probation

4.
Improving supervision effectiveness

5.
Revocation process

6.
Future of probation

I.
The History and Development of Probation


A.
John Augustus (1841) – “Father of Probation”:


B.
Benefit of clergy (1827):


C.
Judicial reprieve:


D.
Recognizance


E. 
The modernization of probation: (split in the field)



1.
split sentence:



2.
modification of probation:



3.
shock incarceration:



4.
intermittent incarceration:

II.
The Organization of Probation Today

A.
Should probation be centralized or decentralized? (Location of the authority that administers probation services)


B.
Who should administer probation?


C.
Should probation be combined with parole?

III.
The Dual Role of Probation: Investigation and Supervision

A.
Major functions of probation: investigation and supervision

IV.
The Investigative Role of Probation

A.
Contents of the PSI:



1.
victim impact statements – resulted from victim’s rights movement in the 70’s


B.
Recommendation of the PSI:


C.
Disclosure of the PSI:

· Williams v. New York (1949)


D.
Private PSI:

V.
The Supervisory Role of Probation

A.
The officer:



1.
conflict:



2.
power:



3.
authority:


B.
The offender:


C.
The bureaucracy:



1.
standard conditions:



2.
punitive conditions:



3.
treatment conditions:

VI.
The Effectiveness of Supervision

A.
Case management



1.
Statistical risk assessment:



2.
Systematic needs assessment:



3.
Contact supervision standards:



4.
Case planning:



5.
Workload accounting:


B.
Specialized supervision programs:



1.
urinalysis:



2.
antabuse:



3.
methadone:

VII.
Revocation and Termination of Probation

A.
Two ways probation can end:



1.
Revocation:




a.
technical violation:




b.
new crime:



2.
Successful completion without any problems


B.
Technical violation:

· Mempa v. Rhay (1967):


C.
Revocation:

· Gagnon v. Scarpelli (1973):

· Court set up the following steps for revocation:

1.
Preliminary hearing (sometimes waived):

2.
Hearing:

3.
Sentencing:

Key Terms
to stand bail




judicial reprieve




treatment conditions

recognizance




urinalysis





antabuse

methadone





pre-sentence investigation (PSI)

victim impact statements

technical violation



Williams v. New York



Mempa v. Rhay

client-specific planning



standard conditions



Gagnon v. Scarpelli
punitive conditions



John Augustus




community justice

power





authority





performance-based evaluations
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