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Chapter 16: Making It – Supervision in the Community

Chapter Objectives:

1.
Understand the major characteristics of the post release function

2.
Understand how community supervision is structured

3.
Residential programs and their benefits

4.
Problems parolees must confront

5.
Relationship between paroles, parole officers and the bureaucracy

6.
Effectiveness of post release supervision

I.
The Post Release Function


A.
Conditions of release


B.
Community supervision


C.
Revocation



1.
technical violations:

‘



2.
commission of a new crime:



3.
revocation procedure:

II.
The Structure of Community Supervision


A.
The 3 forces which influence the adjustment of the newly released offender:



1.
the parole officer:



2.
the parole bureaucracy:



3.
the offender:


B.
Stages of supervision:



1.
stage one: officer more attached to bureaucracy



2.
stage 2: officer equally attached to bureaucracy and the parolee



3.
stage 3: officer more attached to parolee

Positive and Negative Attachments at Three Stages of the Supervision Process (p. 402 of textbook)
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III.
Agents of Community Supervision: The Parole Officer

A.
The role of the parole officer:



1.
cop: search without warning, arrest parolee, suspend parole pending hearing



2.
social worker: assist parolee in adjustment to community


B.
Criteria for successful parole officers:


C.
Conceptions of parole work:



1.
paternal officers:



2.
punitive officers



3.
welfare officers:



4.
passive officers:

IV.
The Community Supervision Bureaucracy


A.
Workload



1.
level of supervision



2.
supervision vs. paperwork


B.
Philosophy and policy



1.
traditional model



2.
program model



3.
broker model



4.
advocacy model


C.
Constraints on officer’s authority



1.
constraints (jail/prison overcrowding, office norms, peer support)



2.
discretion

V.
Residential Programs

A.
community correctional centers (residential)


B.
work release center (halfway house)



1.
prisoners work during the day, and return to group housing unit at night



2.
offenders live at home during the week, and return to prison over the weekend



3.
pros/cons of work release

VI.
Offender’s Experience of Post Release Life

A.
Strangeness of re-entry


B.
Unmet personal needs


C.
Barriers to success

VII.
“Making It” as a Game

A.
Three key players: parolee, the parole officer, and the parole bureacracy



1.
goals of the bureaucracy:



2.
goals of the officer:



3.
goals of the parolee:

VIII.
Effectiveness of Post Release Supervision

A.
Recidivism (how is it measured?)


B.
Strategies to improve parole supervision
Key Terms
conditions of release




technical violation



traditional model

program model





expungement




pardon

relapse process
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