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Chapter 14: Institutional Programs

Chapter Objectives:

1.
Understand the importance of time management for inmates/administrators

2.
Understand the classification process

3.
The availability of rehabilitation programs

4.
Understand the importance of the prison industry

5.
Understand the importance of recreational progams

I.
Managing Time


A.
Prison Programs



1.
4 types of programs: 




a.
rehabilitative




b.
industrial




c.
daily maintenance




d.
recreational


B.
Constraints of Security



1.
security must always be present


C.
The Principle of Least Eligibility



1.
principle of least eligibility

‘



2.
effects of the principle of least eligibility

II.
Classifiction


A.
The Classification Process



1.
every prisoner is classified on an individual level



2.
decision is made by a special committee



3.
sometimes committee members use stereotypes rather than the true characteristics


B.
Objective Classification Systems


III.
Rehabilitative Programs

A.
Psychological Program



1.
psychotherapeutic approaches




a.
psychotherapy




b.
coercive therapy



2.
Group Treatment Approaches




a.
reality therapy




b.
confrontation therapy




c.
transactional analysis




d.
cognitive skill building



B.
Behavior Therapy



1.
behavior therapy:



2.
token economy:


C.
Social Therapy



1.
social therapy




a.
institutional practices must be democratic rather than bureaucratic




b.
programs must focus on treatment rather than custody




c.
humanitarian concerns have priority over institutional routines




d.
flexibility is valued over rigidity



2.
atmosphere should feel therapeutic


D.
Vocational Rehabilitation



1.
educational programs




a.
reading/writing




b.
GED


E.
Vocational Programs



1.
civil disabilities


F.
Substance Abuse Programs



1.
the treatment of drug addicts


G.
Religious Programs



1.
have different religions

IV.
The Rediscovery of Correctional Rehabilitation

V.
Prison Industry

A.
The Contract Labor, Piece Price, and Lease Systems



1.
contract labor



2.
piece price



3.
lease systems


B.
The Public Account System


C.
The State Use System


D.
The Public Works and Ways System

VI.
The Prison Industry Today

A.
1929: Hawes-Cooper Act – banned prison made goods from interstate commerce


B.
1979: Free Venture Program of the LEAA



1.
worked on 6 principles:




a.
full-work week for inmate employees




b.
wages based on productivity




c.
private-sector productivity standards




d.
responsibility of hire or firing is on the industry staff




e.
self-sufficient and profitable shop operations




f.
postrelease job placement mechanism

VII.
The Prison Maintenance Programs

A.
Clerk work, kitchen, janitorial, laundry, library


B.
Maintenance jobs eliminate the need to hire outside labor


C.
Provides rewards/punishments to enforce prison discipline

VIII.
Prison Recreational Programs

A.
Weight training, table tennis, music, drama

IX.
Prison Programming Reconsidered

Key Terms
prison program




principle of least eligibility



classification

psychotherapy




psychotropic medications



reality therapy

confrontation therapy



transactional analysis




cognitive skill building

behavior therapy




social therapy





vocational rehabilitation

civil disabilities




criminogenic needs




cost-benefit ratio

hepatitis C





piece price system




state-use system

public works and ways system
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