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Chapter 13: Institutional Management

Chapter Objectives:

1.
Understand how the formal organization of a prison works

2.
Understand how prisons are governed

3.
Understand the impact of the correctional officer’s role

4.
Understand the extent of a correctional officer’s power

I.
Formal Organization

· Compliance:

· Remunerative power:

· Normative power:

· Coercive power:

· Amitai Etzioni (theoriest of administration):

A.
The Organizational Structure



1.
Concepts of organization




a.
unity of command




b.
chain of command




c.
span of control




d.
line personnel




e.
staff personnel



2.
The warden



3.
Management



4.
Custodial personnel



5.
Program personnel



6.
Industry and agriculture personnel


B.
The Impact of the Structure



1.
Custody vs. rehabilitation

II.
Governing Prisoners

· Inmate balance theory:

· Administrative control theory:

· George Beto:


John Dilulio
· Governance:

· Order:

· Amenity:

· Service:


A.
The Defects of Total Power



1.
Officer’s power is limited:


B.
Rewards/Punishments


C.
Cooperation Between Correctional Officers & Inmates (exchange)



1.
Inmate infractions tolerated:



2.
“Deals” between officers and inmates:


D.
Inmate Leadership


E.
Disciplining Prisoners



1.
The disciplinary process:




a.
Prisoner rights vs. state’s interest:




b.
Wolf v. McDonnell (1974):



2.
Sanctions:


F.
Leadership: The Crucial Element of Governance –

III.
Correctional Officers

A.
Role Characteristics



1.
Street level bureaucrats:


B.
Job Assignments



1.
Block officer:



2.
Work detail supervisor:



3.
Industrial shop & school officer:



4.
Yard officer:



5.
Administration building assignment:



6.
Wall post:



7.
Relief officer:


C.
Problems with the Officer’s Role


D.
Use of Force



1.
Self-defense:



2.
Defense of their persons:



3.
Upholding prison rules:



4.
Prevention of a crime:



5.
Prevention of escape:


E.
Unionization

Key Terms
total institution





compliance




formal organization

remunerative power




normative power




coercive power

unity of command




chain of command



span of control

line personnel





staff personnel




co-optation

inmate balance theory




administrative control theory


George Beto
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