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Chapter 7

Enforcing the Law and Keeping the Peace: the Nature and Scope of Police Work

I. The Functions of Police

A. Police work involves enforcing the law and keeping the peace. Police work is primarily a peace​keeping operation.

B.
The peacekeeping role is the key factor that separates the functions of police from those of private citizens. This role involves the mobilization of the legitimate right to use force in situations where urgency requires it.

II. The Police Bureaucracy 

A. Division of labor

B. Chain and units of command Rules, regulations, discipline

C. Military character

D. Difficulty of enforcing rules

III. The Organization of Policing

      
A.
 Patrol:  the mainstay of policing but most of it is routine and mundane.



1.
foot patrols versus motor patrols

  
B.  Detective work




1.         criminal investigation




2.
“clearing” cases


C.  Specialized police units




1.
decoys and “blending”




2.
SWAT teams




3.
sting operations




4.
drug enforcement

IV.
Police Discretion:  Discretion exists whenever a police officer or agency is free to choose among various alternatives




1.
to enforce the law and to do so selectively




2.
to use force




3.
to deal with some citizens differently from others




4.
to provide or not provide certain services




5.
to discipline officers differently




6.
to organize and deploy resources in a variety of forms and levels


A.   Selective law enforcement




1.
factors affecting discretion to arrest

V.
The Police Subculture

A. The police personality  (Read carefully, be prepared to compare with what you see in the movie “NYPD:  Behind the Badge”)
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